
35+ Years of Excellence

Solutions for Superefcient 
Production Lines

State of the ar t Design & 
Simulation Techniques  

Tailored Engagement Models

MANUFACTURING 
ENGINEERING 
SOLUTIONS



AXISCADES has collaborated with leading manufacturers to nurture innovation and progress in the 

manufacturing engineering sector across the world. With an objective to eliminate gaps and optimize 

the conventional manufacturing setup and processes, AXISCADES leverages new-age technologies 

and deep understanding of the manufacturing sector aiding in the imperative journey towards smart 

and digitized factories.

Decades of cross-industry experience helps us understand unique pain points of production lines 

and develop a robust plan for sequential progress towards building a streamlined and balanced 

factory without disruptions. We understand the complexity and uniqueness of each production line, 

down to each assembly station and its tools, to provide customized, ergonomic, and efcient 

solutions to optimize your throughput with zero compromise in quality.

Our team of experts help you create a superefcient shop oor or upgrade your existing layout, 

irrespective of its stage in the digital transformation journey.

AXISCADES owns proven expertise in assisting major OEMs overcome a variety of distinctive  

manufacturing challenges in a wide range of product/process development scenarios ensuring they 

are setup for success – be it green eld / brown eld; new product or an existing one; large or small. 

This unique prociency is constantly enabled by key factors like quality engineering, material 

planning and logistics for repeatable ow in the lines.
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Quality Engineering, Materials Planning & Logistics for every scenario



COMPREHENSIVE OFFERINGS

Decades of hands-on experience with leading global manufacturers and understanding enabling us to cater to 
unique challenges at every stage of product & process maturity, and legacy / contemporary manufacturing setup

Expertise in Custom application development for shop oor process automation to manage gaps in the system

Systematized manufacturing standards for Industry 4.0 

Proven capabilities in executing short term or long term multiyear contracts with complete ownership of solution 
development, implementation and up keep

Adept at delivering consistently high quality deliverables, by seamlessly leveraging transnational teams located 
across the globe

•  Work Instructions

•  Standard Time

•  Weld Procedures

•  Visual Aids

•  Fixture Design / Manufacturing

•  CNC Programming

•  Cost Estimation

•  Logistics & Materials Planning

• Virtual Build

•  3D Factory

•  Process Validation

•  Simulation

•  APQP / PPAP

•  PFMEA & Control Plan

•  Cell Risk Assessment

•  CMM Programing

Why AXISCADES?

METRICS DELIVERED

Saved $1M a year for a large and 
medium engine manufacturer 
through VME, tooling and VDRA 
projects.

Upto 25% reduction in cycle time 
of fabrication shop through FAB 
MES tool.

35% Reduction in setup time in 
machine shop through design and 
development of advanced xtures.

15 Years of Experience in Green / 
Brown eld Consolidation / 
Relocation Support.

Unit efciency increase of 10% 
by implementation of line 
balancing & time standard 
techniques in axle and radiator 
sub assembly units.

12% Improvement in utilization of 
a transmission assembly line.

Reduced setup time in loader 
frames machining shop from 
60 mins to 30.

Up to 20% Enhanced efciency 
of engine assembly though 
detailed video time study.

Reduction of Hazard and Risk 
rating from 6.3 to 9.1 in 6 
months, for a leading drive 
shaft manufacturer.

Gap Analysis and 
Custom Application 

Development for Shop Floor 
Process Automation

15
YEARS

•  Additive Manufacturing
•  Manufacturing Execution System

•  Control System Management
•  Predictive Maintenance

•  AR / VR / MR
•  Machine Learning & IIoT
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